










New Approach to Downtown Parking

• Predicated on a public-private partnership resulting in a parking 
garage that the City leases
• Assumptions: 250 public spaces for $300,000 per year lease

• Courthouse spaces

• On-street and City-owned parking priced to cover lease payment

• On-street priced higher than off-street

• Garage spaces free
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Changes to Parking Supply

Current Future Difference Garage Net

Free on-street 242 135 -107

Paid on-street 0 107 +107

Free off-street (City) 87 26 -61 250 +189

Paid off-street (City) 28 89 +61

Total Free 329 411 +82

Total Paid 28 196 +168

Totals 357 607 +250
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New Infrastructure Costs

• Pay-and-Display kiosks
• ParkingBoxx

• Unit price $6,437

• 12 kiosks = $77,244

• $99/machine/month

• No solar – need to get power to each unit

• IPS 
• Unit price $6,350

• 13 kiosks = $82,550

• $55/machine/month

• Solar with battery backup
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New Infrastructure Costs

• Pay per Space Meters
• ParkingBoxx

• Does not offer typical meters

• IPS 
• Unit price $1,000

• 104 units= $104,000

• Solar with battery backup

• Multi-space kiosks can also operate per space
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Paid Parking Revenue Projections

• On-street (10 major downtown blocks)
• $2/hour

• 10  hours per day

• Average occupancy per 2013 Study

• Est. annual revenue = $477,216

• Off-street (England + Co Ed lots) Jordan lot
• $1/hour Actual annual revenue = $27,990

• 10 hours per day

• Average occupancy per 2013 Study

• Est. annual revenue = $72,726

EXHIBIT A



Expenses vs. Revenues

• Annual Expenses
• Annual service fee = $8,580

• Garage lease = $300,000

• Additional enforcement 
employee = $50,000

• Total = $358,580

• Maintenance costs
• Signs (Jordan St., $1,500)

• Paint

• Resurfacing

• Annual Revenues
• On-street = $477,216

• Off-street = $100,716

• Total = $577,932

• Yearly surplus = $219,352
• Pay off new kiosks in 5 months
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Use of Revenue

• NC General Statute 160A-301 – Parking
• (a) Proceeds from the use of parking meters on public streets must be 

used to defray the cost of enforcing and administering traffic and parking 
ordinances and regulations.

• (b) Revenues realized from off-street parking facilities may be pledged to 
amortize bonds issued to finance such facilities, or used for any other 
public purpose.
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