
MINUTES 

COUNCIL DOWNTOWN MASTER PLAN COMMITTEE 

Thursday, December 2, 2021 – 9:00 AM 

City Hall Council Chambers 

 

 

Members Present: Maureen Copelof, Chair, Council Member 
   Gary Daniel, Vice Chair, Council Member (left at 10:00 am) 
   Jim Fatland, City Manager (left at 9:33 am)    
 Paul Ray, Planning Director 
 Billy Parrish, Heart of Brevard Representative 
 Nicole Bentley, Heart of Brevard Executive Director  
 Lee McMinn, Citizen Member  
 
Absent: Parker Platt, Council Appointed At-Large Member    
  
Staff Present:  Aaron Bland, Assistant Planning Director 
   Katherine Buzby, Planner 

Denise Hodsdon, Executive Assistant 
    
Guests:  Wes Dickson – Sycamore Cycles 
   Melanie Spreen, Project Manager 
   Stephanie Livingston and Jason Smit – Arbor Land Design 
   Vicki Eastland, Land of Sky 
   Lonnie Watkins and Eric Lovedahl, NCDOT (via Zoom) 

Mark Burrows, Blue Zones Project 
 
    
A. Welcome & Call to Order 
 

Committee Chair Maureen Copelof welcomed everyone and called the meeting to order 
at 9:00 AM. 

 
B. Certification of Quorum 
 

Quorum was certified by Executive Assistant Denise Hodsdon. 
 

C. Approval of Agenda 
 
Motion by Mr. Daniel, seconded by Mr. Ray to approve the agenda as presented.  The 
motion carried unanimously. 
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D. Approval of Minutes of November 18, 2021 Meeting 
 
Motion by Mr. Daniel, seconded by Mr. Fatland to approve the minutes of the November 
18, 2021 meeting as presented.  The motion carried unanimously. 
 

E. Update re Wes Dickson/Sycamore Cycles Requests  
 
1. Loading Zone & Parking Along Probart Street 

 
Mr. Fatland reported that he met with Wes Dickson and John Nichols onsite to look at 
the parking situation on Probart Street and the feasibility of making Probart a one-way 
street.  He said that after reviewing it, he thinks that moving parking to one side of 
Probart might accommodate that.  He briefed Paul Ray about the onsite visit and asked 
Mr. Ray to look at what it would take to make some of these ideas happen.   
 
Mr. Ray reported that he and Aaron Bland went out there several times and took 
measurements and photographs.  Mr. Bland presented some options that they think 
could be solutions for moving the parking and adding a loading zone for the 
committee’s review and discussion.  Mr. Bland noted that the road is only 21 feet wide 
so there is not room for three vehicles and there is a utility pole with a transformer near 
the Sycamore Cycles building.  He and Mr. Ray feel that the best option for a loading 
zone would be in front of the old Exchange Building as it is in the middle of the block 
and away from stop signs, and it would allow for people to go around any vehicle that is 
there and not clog the entrances and exits of the street.  They think everything on one 
side is probably the best way to think about this and we want to keep things away from 
the intersections.  
 
Mr. Fatland asked what action Council would have to take if this committee 
recommends a certain parking/loading zone plan.  Mr. Ray said we would have to 
amend our traffic schedule before City Council.  It would not have to go to the Planning 
Board first; a recommendation from this committee is sufficient to go to City Council 
and it would require a public hearing. 
 
Following review and discussion of the options, motion by Mr. Daniel, seconded by Mr. 
Parrish to recommend the scenario with parking on the south side of the street and the 
loading zone at midblock as depicted in the attached photo.  The motion carried 
unanimously.  Staff will discuss the recommendation with the occupants of the Harris 
building and it will go to City Council for public hearing on December 20th. 

 
2. Dumpsters 
 
At the last meeting Mr. Dickson offered a location at the back of his parking lot next to 
the alley for centralized waste management.  Mr. Fatland had suggested that the City 
could possibly lease the dumpster location and put a regular dumpster on it initially as 
a pilot program and then if we decide to go to the inground dumpsters, we would 
already have a lease in place to make those improvements.  He said Staff has looked at 
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the location offered by Sycamore Cycles.  There is some question as to whether the city 
trucks can get to the dumpsters if placed in that location and there was consensus that 
input is needed from the Public Works Department before a decision can be made about 
the feasibility of this location.   
 

F. Times Arcade Alley 60% Design Review 
 
Melanie Spreen reported that the team has taken the masterplan-level design and have 
been working on developing the construction documents and design for the Times 
Arcade Alley.  She explained that this presentation is the 60% Design Set and they are 
bringing it to the committee to overview some of the aspects that have evolved and now 
that we have had a survey completed of this property it is a lot easier to understand 
what is happening.  She informed the committee that next week they will be meeting 
with the property and business owners that are directly adjacent to and impacted by 
this project.  They have not yet seen this or had any input, but will have that 
opportunity next week.  The intent, based on our schedule was to have this meeting and 
then in January have 90% completion, and then be ready to go to bid and construction 
in early spring. 
 
Stephanie Livingston and Jason Smit of Arbor Land Design gave an overview of the 
project and a copy of their presentation is attached.  Ms. Livingston explained that some 
of the main features of the Master Plan that they are bringing into this design are the 
entrance seating area; the idea of a pedestrian-oriented design through pavers; lighting 
and safety; furniture; and stormwater and utility improvements.   
 
Ms. Livingston reviewed what happened in the 30% Design Phase.  She noted that the 
alley is a 10-foot right-of-way and everything outside of the right-of-way is private 
property.  She then explained that the 60% Design shows the public improvements, the 
improvement at Main Street for the seating area, and improvements to the private 
parking area.  She said that alternations could be made if necessary, depending on what 
sort of private space is involved in this.  Ms. Spreen explained that the intent with the 
parklet is that, even though it is on private property, there would be an agreement so 
the City would be maintaining that and have long-term maintenance and liability 
associated with that as a public space. 
 
Mr. Smit discussed suggested products for pavers, furniture, arches, signs, lighting and 
landscaping.  He noted that they are looking at solutions for the Jordan Street end of the 
alleyway in order to improve safety for pedestrians on Jordan Street. 
 
Ms. Livingston reported that they recently had a meeting with Duke Energy to explore 
opportunities of what might be possible to clean up or bury some or all of the utilities in 
the alley.  Duke is reviewing the options and will get back to us in January.  They have 
also started conversations with Comporium.  She said while looking at stormwater, the 
gas lines weave through the alley and it makes it difficult to get the storm lines in there.  
They have talked with Dominion regarding gas lines and have requested design and 
cost information from them.   
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ALLEY

60% Design
12.02.2021



Overview

◦ Master Plan Review

◦ Project Schedule

◦ 30% Design

◦ Option A (Public + Private)

◦ Option B (Public Only)

◦ 60% Design

◦ Utilities

◦ Cost Estimate

◦ Next Steps



MASTER PLAN 
REVIEW



Master Plan 
Review
• Process

• Supported by Blue Zones

• Approved by Downtown 
Master Plan Committee

• Adopted by City Council

• Key Alley Features
• Entrance Seating Area

• Pedestrian-Oriented Design 
(pavers, lighting, safety 
features)

• Stormwater Improvements

• Other Utility Improvements



PROJECT SCHEDULE





30% DESIGN





Option A (Public + Private)



Option B (Public Only)



60% DESIGN



Overall Design



Products
• Pavers

• Furniture

• Arches

• Signs

• Lighting

• Landscape

Unilock – Series Paver (or similar)



Products
• Pavers

• Furniture

• Arches

• Signs

• Lighting

• Landscape

Match Existing



Products
• Pavers

• Furniture

• Arches

• Signs

• Lighting

• Landscape

Arch/Column at Main Street Entrance



Products
• Pavers

• Furniture

• Arches

• Signs

• Lighting

• Landscape

Sign on Arch/Column at Main Street Entrance



Products
• Pavers

• Furniture

• Arches

• Signs

• Lighting

• Landscape

Wall-Mounted, String Lights, Entry Arch



Products
• Pavers

• Furniture

• Arches

• Signs

• Lighting

• Landscape

Maple, Fringetree, Abelia, Distylium, Holly, Anise, Mondo Grass, Daylily, Iris, Aster 



Pedestrian 
Safety
• Sidewalk/Driveway

• Prioritize sidewalk in design

• Include tactile warning strips

• Lighting
• Locate above or in front of 

pedestrians

• Convex Mirrors 
• Not recommended for public 

intersections

• Causes distortions and lack of 
reliability

• Electronic Signs 
• Similar to parking garage exit

• Approx. $15,000



UTILITIES



Utilities



Utilities
• Power (Duke)

• designer will review options 
and provide cost estimate in 
January

• Gas (Dominion) 
• requested design and cost 

information

• Telecomm (Comporium) 
• requested design and cost 

information

• Water (City)

• Sewer (City) 
• coordinate with upgrades



Stormwater

Existing Drainage Pattern Proposed Drainage Pattern



COST ESTIMATE



Cost Estimate

◦ Demolition $11,308

◦ Site Work $222,052

◦ Utilities $192,676

◦ Landscaping $13,000

◦ SUBTOTAL $439,036

◦ TOTAL (20% contingency) $526,843
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Next Steps

◦ NCDOT Hydraulics – review following 60% plans

◦ NCDOT Encroachment Permits – coordination following 60% plans

◦ Stakeholders Meeting – 12.09.2021 @ 9AM (in person & on Zoom)

◦ 90% Design and Cost Estimate – week of 01.03.2022



TIMES ARCADE 
ALLEY

60% Design
12.02.2021
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