
 

MINUTES 

 

HOUSING TRUST FUND SELECTION COMMITTEE 

 

Monday, February 13, 2017 – 3:00 PM 

Administrative Conference Room at City Hall 

 

 

Members Present: Gary Daniel, City Council Member 

Jimmy Perkins, Planning Board Chair  

Daniel Cobb, Planning Director 

Tommy Kilgore, Citizen 

       

Staff Present:  Aaron Bland, Planner & Assistant Zoning Administrator 

 

Members Absent:   Jim Fatland, City Manager/City Finance Director 

 

 

I. Welcome and Call to Order 

D. Cobb opened the meeting at 3:00 PM. 

 

II. Approval of Minutes 

None 

 

III. New Business 

 

A. Review of Guidelines for Small Grants and Loans 

 

D. Cobb began by explaining that the ordinance that established the Housing 

Trust Fund currently allows but does not outline the process by which the Fund 

could provide grants and asked the members if providing grants was an option 

that the Committee would like to be able to do. Consensus was yes; D. Cobb 

explained that the ordinance would have to be amended to detail grant 

disbursements. He then presented a set of program guidelines for grants prepared 

by City Attorney Mike Pratt. 

 

D. Perkins asked about the requirement that the fund maintain a balance of 

$100,000. D. Cobb explained that the ordinance states that 30% of funding 

received each year must be held in reserve until $100,000 is accrued, but that 

more than 30% could be held to meet that amount faster. D. Cobb asked G. Daniel 

his thoughts on the possibility of City Council supporting the Fund with money 

during the upcoming budget process. G. Daniel responded that with the amount of 

debt the City was due to incur that it would be hard to do.  

 

G. Daniel asked if the Trust Fund was under any requirement to allocate any 

amount of the Fund’s money. D. Cobb responded there no such requirement. G. 

Daniel then suggested that using money now, when the balance is relatively low, 

could mean that the Fund never reaches a large enough balance to fund a big 

project. J. Perkins and T. Kilgore agreed. The Committee then discussed the 




