
MINUTES 
City Council Parks, Trails, & Recreation Committee 

 
Wednesday, November 20, 2019, 3:30 PM 

Administrative Conference Room at City Hall 
 
 

Members Present: Gary Daniel, Chair, Council Member 
   Maureen Copelof, Vice-Chair, Council Member 
   Jim Fatland, City Manager 
   Paul Ray, Interim Planning Director 
   Ryan Olson, Citizen Member  
   Nancy DePippo, Citizen Member 
   Nicola Karesh, Citizen Member 
   Jimmy Harris, Mayor, Ex Officio 
       
Absent:    David Lutz, Public Works Director  

Keenan Smith, Citizen Member 
   Jared Mull, County Representative, Ex Officio     
    
Staff Present:  Aaron Bland, Planning Department 
   Denise Hodsdon, Executive Assistant    

 
Guests:  Geraldine Dinkins, Tannery Skate Park Task Force Member 

Kevin Smith, Tannery Skate Park Task Force Member 
George Peterson, Tannery Skate Park Task Force Member 
John Carrico, Citizen 
Daryl Rock, Citizen 
Janessa Glover, Citizen 
Christopher Reeves, Citizen 
Tom Sweeney, Citizen 

    
Media:   Matt McGregor, Transylvania Times 
   
  
A. Welcome & Call to Order 
 

Committee Chair Gary Daniel welcomed all in attendance and called the meeting to 
order at 3:31 PM.   
 

B. Certification of Quorum 
  

Quorum was certified by Executive Assistant Denise Hodsdon. 
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C. Approval of Agenda  
  
Motion by Ms. DePippo, seconded by Ms. Copelof to approve the agenda as presented.  
Motion carried unanimously. 
 

D. Approval of Minutes from October 16, 2019 Meeting 

Motion by Ms. Copelof, seconded by Mr. Fatland to approve the minutes of the October 
16, 2019 meeting as presented.  Motion carried unanimously.  
 

E. Skate Park Options 
 
Mr. Fatland felt that there was a good healthy discussion at the last meeting about the 
skate park constructed by the Task Force and possibly looking at a permanent facility 
when the time comes.  He said Planning Director Paul Ray has looked at these options 
and he asked him to give his report (a copy attached as Exhibit A).  Mr. Ray explained 
that this is a continuation of staff’s research on skate parks and a feasibility study on 
repairing and modifying the existing ramps for safety and insurability compared to 
building a concrete skate park.  The purpose of the research was to expand on 
information and ideas that were discussed at the last meeting and to find a path 
forward.   
 
Mr. Ray’s report references the North Carolina General Statute regarding hazardous 
recreation parks safety and liability and noted that the City Attorney has advised that 
the City would likely be found negligent if it were to open the park in light of the 
information that we currently have.  Mr. Ray reported that in order to obtain real cost 
estimates for repairing or modifying the existing Skatelite Pro structure, staff hired 
Carolina Specialties Construction.  Staff had previously hired Brown Consultants to 
provide an engineering report.  Staff also consulted with Pillar Design Studios which is a 
turn-key architectural firm that specializes in action sports design/build for concrete 
skate parks.  He noted that this company was chosen because of its affiliation with the 
Tony Hawk Foundation and it has design-built dozens of skate parks in North Carolina 
and across the United States. 
 
Mr. Ray reported that the proposal from Carolina Specialties for repairing the existing 
structure to address the safety and liability concerns is $62,457, which would include 
changing the handrails, adding more concrete to the ends of the ramps, adding 
additional wood framing to support Skatelite manufacturer specifications and replacing 
all the Skatelite sheathing.  Their proposal is included in the attached report and 
includes information regarding installation notes for Skatelite and reasons for a voided 
warranty on the existing Skatelite.  Mr. Daniel noted that the installation notes includes 
the sentence “Please accept this information as well-intended advice, but not as specific 
direction" and he and Mr. Olson agreed that that statement makes this whole thing 
meaningless.   
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Ms. Copelof commented that we’re saying that all of the Skatelite has to be replaced 
because of this list of things which voids the warranty.  She asked if we were willing to 
use it without a warranty, would we still have to fix all these things?  Mr. Ray said you 
would be going against the City Attorney’s advice that the City would be liable for gross 
negligence.  Ms. Copelof said if you don’t have a warranty on the material and 
something happens, you’d have to pay for the new materials, and that’s different than 
the liability concern so we should still be able to get liability insurance on the ramp 
itself.  Mr. Olson asked if there was an option to reuse some of the existing material and 
go back and make the adjustments based on the recommendations as noted in the 
installation notes.  Mr. Ray noted that we wouldn’t have a warranty anyway because the 
warranty runs with the person who purchased the material. 
 
Mr. Daniel said after our last meeting he contacted the Tony Hawk Foundation and after 
that conversation, he believes that the reference that is being made about metal and 
Skatelite materials not being appropriate for municipal use is somewhat misleading.  He 
said the person he spoke with agreed that metal is inherently a hazardous material for 
skateparks but there is a different reason that Skatelite is not appropriate for municipal 
purposes in that it is temporary.  It will decay over time, it requires a certain amount of 
maintenance and if it doesn’t receive the maintenance, it will deteriorate faster.  
Therefore, it is not a good use of municipal funds for skateparks.  He added that the City 
is not paying for this; it is already paid for but it would require us to maintain it.  Mr. 
Daniel has discussed this with the City Attorney and he said that is different than his 
initial understanding.  Ms. Copelof wondered if the company would be willing to put in 
writing that the reason it is not appropriate for municipal use is because of the short life 
span.  She thought that would go a long way towards reducing any potential liability 
concerns and suggested that the City Attorney speak with them and ask for that 
clarification in writing.  Mr. Daniel thought they should be able to say that Skatelite is 
safe without saying that it is an appropriate expenditure of municipal funds.  Mr. 
Fatland added that it might just be a clarification where gross negligence on Skatelite 
materials only kicks in if you use that skate park for several years and did not maintain 
it.  Mr. Daniel said he thinks there needs to be further conversation with the City 
Attorney. 
 
Mr. Ray noted that when we’re talking about costs, the handrails will cost $12,150 and 
the fencing is $25,000.  Mr. Daniel said he did talk to the County inspection department 
and met them over there today.  He said the handrails do not pass code and is the most 
obvious non-compliant aspect, but they can be fixed instead of replaced.  He noted that 
at the last meeting, Skate Park Task Force members said they were waiting for the go 
ahead to make repairs.  Kevin Smith said they have questions about some of the aspects, 
like having a fully enclosed fence, which definitely differentiates this project 
specification from any other park we have seen.  Mr. Daniel said I don’t think that we 
necessarily have to have a fence.  Mr. Fatland suggested that we go back to the 
insurance company to see if they are willing to remove that and ask about the handrails.  
Mr. Daniel said he assumed the funding for that comes back to the Skate Park Task 
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Force as there is still money available from their fundraising.  Kevin Smith confirmed 
that their request was “let us know what it would take.”   
 
Kevin Smith said that several people have approached Task Force members about other 
options for insuring the skate park.  Mr. Daniel said he thinks we can get insurance, but 
the things that need to be fixed are not only requirements of this insurance company, 
but for the Transylvania County Inspection Department as well.  Mr. Olson said 
assuming that there was some funding that could go to necessary improvements and 
that there is a good faith effort on the part of the Task Force to get the ramp in 
condition to get insurance, I am asking the City to seriously consider what it would take, 
not asking this group to go back and raise another dollar.  I want the City to move 
forward in a good faith effort to make right of a situation that should have been 
prevented and I would ask the City to put a timeline on transitioning towards a concrete 
park.  Mr. Daniel said I think there are many skate parks in this country that use 
Skatelite and that has to be easily resolved, but we are at a point where the skate park, 
as it is, is not complete.  The understanding was that we would receive a complete ready 
to roll skate park and there are things that have to be done that I would expect the 
Skate Park Task Force to provide.  
 
Mr. Daniel said it my understanding from this conversation, Skatelite is not inherently 
dangerous, but it will become if it is not maintained.  The voided warranty stuff from 
these guys is not based on wording that would be accepted by any authoritative 
organization I am familiar with.  They clearly said it is meant as well-intentioned advice, 
not as specific direction, we are not experts.  Ms. Copelof said but we know the 
warranty is void the minute the City accepts it so that is a moot point.  We know we will 
not have a warranty on the Skatelite material.  Mr. Olson asked if there has been any 
effort to talk to Skatelite about the transfer of that warranty given that this has never 
been open for use.  Mr. Fatland explained that the person who buys the material gets 
the warranty and added that traditionally if the City had hired a contractor to build this 
thing, we would have a one-year warranty.  There is no warranty being provided to the 
City.  Mr. Daniel said in his conversation with Mike Owen today, he mentioned that we 
don’t have a warranty.  Mr. Owen said it was built by a licensed contractor so you have a 
one-year warranty by North Carolina law.  If you are a licensed contractor and you want 
to maintain your license, you have to provide a one-year warranty for any project.   
 
Discussion then moved to the concrete park.  Mr. Ray reviewed the concrete skatepark 
portion of his report.  He noted that Pillar Design Studios would handle public input 
sessions with the skating community.  They are confident that a 2500 square foot 
custom mix-terrain concrete skate park can be built for around $75,000 to $100,000 or 
about $30 to $40 per square foot.  Mr. Ray said he did tell them that if we wanted to get 
more skate park for our money that maybe Public Works could do some of the grading 
and sitework to offset that cost and they said sure, we do that all the time.  Ms. Dinkins 
said she thinks we need to go around to other municipalities that have concrete skate 
parks of comparable size and ask them what their parks have cost because I think it 
would easily double. 
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Mr. Ray said staff has been studying alternate locations for a concrete skate park.  We 
have been looking at other areas because of the soil at Tannery Park, which is heavy 
wet soil with heavy organic matter and poor compaction.  There is also floodplain and 
wetlands and Environmental Management Plan due to lead and arsenic contaminations.  
Mr. Ray said the City Sports Complex on Ecusta Road appears to be the most suitable 
area we have studied so far.  It is already a public park with five baseball fields and one 
soccer field and has a parking lot and public restrooms.  There are three suitable 
locations at the Sports Complex that would be big enough for the skate park feature.  He 
said one concept to consider is a 3-phase progressive skate park system with pockets of 
skate park features connected by a skating path with street elements throughout.  The 
cost for this concept could be spread out over time.   
 
Mr. Olson said what he loved about the existing park is the neighborhood in which it is 
located.  He said when this was just an early concept there was the thought of bringing 
connectivity between communities and the opportunity to bring it close to the City to 
make it more of a true City amenity.  He said he views the Sports Complex property as 
City-owned property out in the County and he thinks that is how most would view it.   
John Carrico noted that Patten Park in Hendersonville brings in community members 
who normally would not be exposed to or go see a skate park.  It brings those people 
who are on the walking path and opens their eyes to that.  It has created more of a 
community sense, rather than being a lone feature by itself, and it seems to work really 
well over there.  Mr. Olson said his thought for Tannery Park was that it was going to be 
that.  This would not be a lone park; that it was going to be a series of things that were 
really drawing the community there, but maybe it’s not anymore.  Ms. Dinkins said it 
was a stated goal of the Task Force, granted a lot has changed since, but we were really 
happy with the proposed location in Tannery Park because we felt strongly that the 
Rosenwald Community deserved a facility that would bring people from other 
neighborhoods to the Rosenwald Community.  They would have a thing that nobody 
else had, so this kind of shifts all that back out to the expected locations.  Mr. Ray 
explained that the soil contamination makes it tricky to fully utilize Tannery Park for 
anything more than just a bike path.  Mr. Daniel said, as a member of the Mary C. Jenkins 
Community Center Task Force, that the City has done a lot for Rosenwald and 
Rosenwald is doing a lot for the City.  We have a very cooperative relationship and there 
is a lot going on in Rosenwald between that community and the City that is very 
positive.  I think they are pretty excited and I don’t think that moving the skate park is 
going to be taking something away from the Rosenwald Community considering what is 
being added.  Ms. Karesh said if there was some skatable feature down the bike path, 
that would be awesome.  If there is a concrete park somewhere else that is not going to 
be easy for them to get to, perhaps there could be some elements that remain within 
walking distance that they could enjoy.  Daryl Rock said he is a skateboarder who gets 
out on the bike path frequently and has often thought it would be an awesome and sort 
of novel thing to have these features intermittently along the bike path.  Things like a 
mini ramp, kind of a small version of what we have built over at Tannery Park, and little 
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multi-stage investments along the bike path that make it really interesting for 
skateboarders. 
 
Mr. Ray showed some examples of skate parks in the $75,000 range as well as a few  
examples of elements that could be built along a pathway system  (copies of all 
examples are included in his report).   
 
Ms. Dinkins presented a slideshow of images on behalf of the Task Force.  She said I 
think the pictures tell the story, but I want to be the person who speaks for the ramps 
that are there right now.  She said I am really appreciative of the tone around the room 
today because I feel like there is still a little bit of a disconnect in what will be done.  I 
think these cost comparisons do not take into account the money we will have to return 
if these ramps are not opened.  Some of those donors are not going to be happy with 
you.  Right now we are keeping them at bay, but they have written big checks and they 
are getting nothing for it.  She had photos of some City facilities and said when we talk 
about gross negligence, it is pretty easy to find stuff out there.  When you look at it, 
gross negligence is something that we have to fight every day and maintenance is part 
of the game of being a municipality and I believe the skate park would fit right in there 
too.  She finished with photos of the ramps and said they are beautiful; they are not 
finished; we did stop because we got very unclear directions as to how to move along 
with them.  There is plenty room for improvement.  She reminded everybody that 500 
volunteer hours went into these ramps and added that she wants to be the person from 
the Task Force that leaves everybody with the images of the $100,000+ facility that is 
currently languishing because of things that were not done right. 
 
Mr. Fatland informed the Committee that when the hospital was sold to HCA, Pisgah 
Health Foundation retained ownership of 12 acres adjacent to the Allison Hawthorne 
neighborhood that they want to make into a community park.  They don’t have the 
means to maintain that so they would like to entertain a long-term lease with the City 
and they have asked for ideas to put on that.  One of the ideas could be some of these 
skate ramp features.  They want to raise the money through sponsorships and make 
this park happen very soon.  
 
Mr. Fatland presented a motion consisting of three parts: 
 
First, City to work with North Carolina League of Municipalities (Insurance Carrier for 
Brevard) to refine punch list, remove perimeter fence as a requirement, and request a 
re-inspection to open facility as temporary until a concrete skate park opens; 
  
Second, City pursue a concrete skate facility to be built by a design/build contractor at 
the Sports Complex; and 
 
Third, to recommend to the Pisgah Health Foundation to consider small skate ramp 
amenities along the multi-use path at their proposed 12-acre community park adjacent 
to the Transylvania Regional Hospital. 
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