
MINUTES 
City Council Public Safety Committee 

 
Tuesday, October 12, 2021 – 5:30 PM 

City Hall Council Chambers 
 

Members Present: Gary Daniel, Chair, Council Member 
   Maurice Jones, Vice-Chair, Council Member 
   Jim Fatland, City Manager 
   Phil Harris, Police Chief 
   Bobby Cooper, Fire Chief 
 
City Staff:  Tom Jordan, Deputy Police Chief 

Denise Hodsdon, Executive Assistant 
 

 
A. Welcome & Call to Order 

 
Committee Chair Gary Daniel called the meeting to order at 5:30 PM. 
 

B. Certification of Quorum 
 
Executive Assistant Denise Hodsdon certified that a quorum was present. 
 

C. Approval of Minutes from April 20, 2021 Meeting 
 
Motion by Chief Cooper, seconded by Chief Harris to approve the minutes of the 
April 20, 2021 meeting as presented.  Motion carried unanimously. 
 

D. Police Department Update 
 

Mr. Fatland informed the committee that Phil Harris plans to retire next summer 
and has accepted a new role as Public Safety Director.  In his new role, he will serve 
as a community liaison and work with the City Manager to develop a plan to 
enhance security at the City’s public parks, facilities and our trail systems.  Deputy 
Chief Tom Jordan, who has been with the City since January 2021, will be sworn in 
as Police Chief on Monday, October 18th.   Mr. Fatland explained that we will not be 
hiring a new Deputy Chief at this time, so there will be no increase in the budget.  
Chief Harris will work with Mr. Fatland to develop a plan for his new Public Safety 
Director role and will share that with the committee when finalized.   
 
Chief Harris reviewed the attached 2021 Update for the Police Department.  He 
noted that in 2020, we had a 30% drop in crime and in looking at current stats, it is 
likely that we will have another drop in 2021. 
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Deputy Chief Jordan reported that the Police Department is in the process of setting 
up a new document management system which allows us to store our policies and 
create outward facing links to the public.  He said this really helps with our policy 
formation and revisions, and increases our transparency and accountability.  He said 
the Department is also in the process of upgrading its body cameras and he hopes to 
have the new units operable by the end of November. 
 

E. Fire Department Update 
 
Chief Cooper reported that the Rescue Truck, including the custom cab, was ordered 
in July.  There is a 420 day build time so it will be next fall before we take delivery of 
the truck.   
 
Chief Cooper said that we were planning to request a brush truck next year along 
with the engine, but during budget discussions with the County, David McNeill 
suggested that we add a brush truck to this year’s budget.  That was approved and is 
in the budget.  Chief Cooper reported that David McNeill is now asking if we have 
considered combining the engine we are planning to ask for next year with the 
brush truck and getting a mini pumper.  Chief Cooper said that is a totally different 
truck and would not work for us.  David McNeill is asking for a written justification 
and he is working on that.  He said we’ve got the prices on the brush truck and to 
save money, we’re using the skid unit which is the pump and the tank that’s on the 
current brush truck.  Chief Cooper explained that the engine we are looking at 
replacing next year is the 4WD engine that is 25 years old.  We need to have a 4WD 
engine that can go to fires in the winter time and a mini pumper just doesn’t do that.   
 
Chief Cooper said this year’s budget also included a LUCAS device, which is a CPR 
compression device and is a huge time saver and manpower saver when dealing 
with cardiac arrest and is much more consistent.  We have used it several times 
already. 
 
This month is Fire Prevention Month and the Fire Department is visiting all the 
schools doing fire prevention education. 
 
Chief Cooper reported that special events are coming back quite frequently.  We 
have had quite a few events already that have gone well and have drawn a lot of 
people into town. 
 
Chief Cooper will be working with HR Director Kelley Craig and Finance Director 
Dean Luebbe on a pay study for the Fire Department.   
 
Additional Comments: 
 
Mr. Jones requested a new schedule for vehicle replacement before the next Council 
Strategic Planning session. 
 
 










