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MINUTES  

BREVARD ABC BOARD 

November 18, 2020 

 
Due to the Thanksgiving Holiday, the regular meeting of the Brevard ABC Board was held on Wednesday, 
November 18, 2020 at 8:30 a.m. in the City Hall Administrative Conference Room. 
 
Members Present:  Jack Jaisler, Chair  
    Kevin Jones 
    Frank Pearsall 
         
Members Absent:  Tim Robinson 
    Dr. William Riecke 
           
Staff Present:   Mark Balding, ABC General Manager 
 
 

A. Welcome & Call to Order 
B. Quorum 

The meeting was called to order by Jack Jaisler at 8:31 a.m. and a quorum was noted.   

C. Approval of Agenda 
 
Motion by Mr. Jones, seconded by Mr. Pearsall to approve the agenda as presented.  The motion 
carried unanimously. 
 

D. Approval of Minutes 
 

1. Minutes from Regular Session – October 22, 2020 

Motion by Mr. Jones, seconded by Mr. Pearsall to approve the minutes of the Regular Session 
meeting on October 22, 2020 as presented.  The motion carried unanimously. 
 

E. Law Enforcement Changes 

Mr. Balding reported that Lt. Robert Shuler had planned to attend the meeting, but he was unable 
to be here so this item was postponed.   

F. New Business 
 
1. Manager’s Report and Operations Discussion 

 
Mr. Balding reported that he has some questions regarding distributions shown in the financials 
for October so he asked that the Board not approve those at this time.  He said Teri Rahn will start 
next week and he will review these numbers with her.  
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Mr. Balding reported that October was a really strong month with sales at $545,393 which is up 
33%.  Percent profit for the first four months of the year is very strong at almost 14%.  He reported 
that the Bogue Sound Distillery in-store tasting on October 23rd was very successful and 26 fifths 
of their product were sold during the 2-hour event. 
 
Mr. Balding said Brevard College reported that their on-campus Halloween event was very 
successful and they are very appreciative of the $800 donation. 
 
BioPURE has completed the second monthly disinfectant service of both stores and the third is 
scheduled for next week. 
 
Mr. Balding updated the Board on law enforcement changes.  He reported that Robert Shuler, 
who headed up the Narcotics Task Force with three other officers, has officially retired.  Mr. 
Balding explained that the Narcotics Task Force tends to concentrate on opioids and alcohol 
enforcement has taken a back seat.  Robert Shuler will be returning to the Sheriff’s Department 
on a part-time basis and will assume the role as primary ABC Officer and do only ABC Law 
enforcement.  Mr. Balding noted that we are heading in the right direction with this change.  
 
Three Board members are due for ethics training and Mr. Balding will send each of them a link for 
the online training course.   
 
Mr. Balding reminded the Board that one topic they wanted to talk about today was fraud and 
risk management, however the Board felt it would be best to have that discussion when the full 
Board was present so that discussion was postponed to the next meeting. 
 
Mr. Balding informed the Board that in order to hold a Christmas Eve bourbon lottery this year, 
the ABC Commission is requiring that the Board develop and approve a written policy, which will 
also need to be sent for review and approval by the ABC Commission.  Mr. Balding noted that in 
the past, we have required a purchase in order to get a ticket, but by law we can’t force people 
to make a purchase.  Mr. Jones suggested there be a limit of one entry per person.  Due to COVID-
19, it was decided to not hold an in-person drawing this year.  Following discussion, Mr. Jones 
moved, seconded by Mr. Pearsall to generate a policy that will be circulated to Board members 
via email for their approval.  The motion carried unanimously.  Mr. Jones will assist Mr. Balding in 
writing the policy. 
 
Mr. Balding said the next step before purchasing a new POS system would be for the company to 
come do a demo for the Board.  It may require holding a special meeting in January in addition to 
the regular monthly meeting. 
 
The Board discussed revising the profit sharing schedule to the City and County.  Mr. Jones 
distributed the attached proposal for the Board’s consideration.  He noted that the proposal is 
designed to increase profit sharing to the City to $200,000, which also increase the County’s 
distribution to $66,666.  Following discussion, Mr. Jones moved and Mr. Pearsall seconded to 
approve the Actual/Proposed Schedule for Fiscal Year 2021 for the reasons stated.  The motion 
carried unanimously. 
 






