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MINUTES  

BREVARD ABC BOARD 

May 27, 2021 

 
 

The Brevard ABC Board met in regular session on Thursday, May 27, 2021 at 8:30 a.m. in the Council 
Chambers at City Hall. 
 
Members Present:  Jack Jaisler, Chair  

Tim Robinson 
Kevin Jones  

    Frank Pearsall 
    Ron Brewer 
         
Members Absent:  None  
 
Guests:    Larry Chapman, County Commissioner 
           
Staff Present:   Mark Balding, ABC General Manager 
    Jackie Jarvis, Assistant Store Manager 
 
 

A. Welcome & Call to Order 
B. Quorum 

Board Chair Jack Jaisler welcomed new Board Member Ron Brewer.  He called the meeting to 
order at 8:28 a.m. and a quorum was noted.   

C. Approval of Agenda 
 
Motion by Mr. Jones, seconded by Mr. Pearsall to add an item for Public Comment to the agenda.  
The motion carried unanimously.  Motion by Mr. Jones, seconded by Mr. Robinson to approve the 
agenda as amended.  The motion carried unanimously. 
 

D. Approval of Minutes 
 

1. Minutes from Regular Session – April 22, 2021 

Motion by Mr. Jones, seconded by Mr. Robinson to approve the minutes of the Regular Session 
meeting on April 22, 2021 as presented.  The motion carried unanimously. 
 

E. New Business 
 
1. Manager’s Report 

 
Mr. Balding reported that April sales were up $66,351 or 16% and that sales continue to increase.  
He pointed out that retail sales did flatten out somewhat, but mixed beverage sales were $58,565 
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versus $0 last year.  Mr. Balding said the closure of BiLo has affected sales at the Pisgah Forest 
store and that sales were down $13,000 in April compared to last year.  May is trending down   
$22,000 as of now, but he hopes to get some of that back from Memorial Day sales.  Mr. Balding 
said he built in a 10% increase in the proposed FY22 Budget and if they can get something in the 
BiLo space this summer, we should have robust sales. 
 
Law Enforcement Update:  Mr. Balding, Mr. Jaisler and Mr. Jones met with Chief Harris, Sheriff 
Mahoney and Robert Shuler, and details for a patrol car were worked out.  The law enforcement 
contract for FY22 has been approved and will remain with the Transylvania County Narcotics Task 
Force.   
 
Capital Outlay Projects:  Both stores are up and running with the new POS system.  Phase 1 of the 
downtown store remodel has been completed and new tile will go in the lobby on May 30th.  Phase 
2 is scheduled for overnight June 15th.  Phase 3 is scheduled for June 24th, 25th and the store will 
be closed on Monday, June 26th to complete the remodel.   

 
2. Review and Approve Proposed Budget for FY22 

 
Mr. Balding presented the proposed FY22 Budget for the Board’s review (copy attached as Exhibit 
A).  During discussion, Mr. Balding noted that the FY21 Budget Amendment is going to be rather 
extensive due to record sales and costs.  Mr. Jones said he has reviewed the proposed FY22 budget 
and noted that it includes a projected increase in sales of 10%, which is consistent with our 
numbers.  He noted that salaries/wages are also projected to increase by 10%.  Mr. Jones said 
that for the past couple of years the proposed budget has actually been conservative.  The original 
budget for this year was $5.6M and that was a projected 10% increase from the previous year.  It 
looks like we’re going to end the year at roughly $6M.  Mr. Jones noted that the numbers are 
responsible, so he is proposing that we accept the recommended budget as what we will present 
for public hearing next month.  He also proposed that the Board commit to once a quarter, 
checking back to the budget and seeing if we are in sync with it.     
 
Motion by Mr. Jones, seconded by Mr. Pearsall to approve the proposed budget as presented.  
The motion carried unanimously. 
 
Motion by Mr. Robinson, seconded by Mr. Brewer that once a quarter we commit to referring 
back to the budget during business review, so it becomes part of the year-over-year review as 
well as how are we doing to projections.  The motion carried unanimously. 

 
F. Public Comments 

 
County Commissioner Larry Chapman expressed his appreciation to ABC Board members for what 
they do.  He extended a welcome hand from the Board of Commissioners and said to let the 
County Manager know if there is anything the Board needs from the County.  Mr. Chapman 
reported that they hope to finalize the County Budget in the next couple of weeks.   
 

G. Unfinished Business 
 
1. Review and Approve Accountant’s Reports for April , 2021 
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