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Mr. Balding reported that we will begin offering the mixed beverage delivery service on 
July 1st.  He is in the process of contacting mixed beverage customers and has spoken with 
some of the bigger accounts who have indicated that they are not planning to utilize the 
service right now.   
 
Mr. Balding reported that the cooler installation has been completed at the Downtown 
Store.  The Pisgah Forest store should be completed in the next two weeks.  He said 
comments have been positive and sales of canned drinks are up. 
 
Mr. Balding further reported that he took advantage of a special purchase of Tito’s vodka 
and purchased 1680 bottles at a savings of $3.00 per bottle, which will result in a total 
profit of $5,040.   
 

F. Review and Approve 
 
1. FY2022 Budget Amendment 

 
Mr. Balding presented an amendment to the FY2022 Budget (copy attached as Exhibit 
A).  He explained that the projected revenue in the FY2022 Adopted Budget 
mistakenly included an increase of 20%, but should have only been 10%.  The 
amendment corrects this error and forecasts revenue at $6,050,500. 
 
The amendment includes a line item for Repairs and General Maintenance, which had 
been omitted in error.  The amount added was $9,000. Repairs and Maintenance 
Agreements were forecast too low and have been adjusted up by $8,000. 
 
There is a wage adjustment due to unexpected inflation and salary increases.  The 
adjustment to wages is $6,500 and $1,000 to payroll taxes.   
 
Capital Outlay was increased by $16,200 due to installation of coolers and additional 
expenses incurred with the Downtown store remodel.   
 
Motion by Mr. Jaisler, seconded by Mr. Mooney to approve the FY22 Amended 
Budget.  The motion carried unanimously. 
 

2. FY2023 Proposed Financial Budget 
 

Mr. Balding presented the proposed FY23 Budget for the Board’s review (copy 
attached as Exhibit B).  Mr. Jones noted that the FY23 budget has been reorganized.  
He explained that it includes a projected increase in sales of 5% above the adjusted 
number for FY22.  Payroll expenses include a 6% increase over last year.   Mr. Balding 
noted that distributions to the City and County are unchanged.  Law Enforcement is 
5% and Alcohol Education has been raised to the maximum allowable.  Estimated 
Retained Profit after expenses and distributions is $306,265.   
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