MINUTES
BREVARD CITY COUNCIL
Regular Meeting
April 18,2022 - 5:30 PM

The Brevard City Council met in regular session on Monday, April 18, 2022, at
5:30 p.m. in the Council Chambers of City Hall with Mayor Copelof presiding.

Present - Mayor Maureen Copelof, Mayor Pro Tem Gary Daniel and Council
Members Mac Morrow, Aaron Baker, Maurice Jones and Geraldine DinKkins.

Staff Present - City Attorney Mack McKeller, Interim City Manager Steve
Harrell, City Clerk Jill Murray, Executive Assistant to the City Manager Denise Hodsdon,
Finance Director Dean Luebbe, Accounting Clerk Michael Owens, Tax Collector Tina
Tanner, Planning Director Paul Ray, Assistant Planning Director Aaron Bland, Police
Chief Tom Jordan, Fire Captain Adam Hughey, Public Works Director David Lutz,
Administrative Services Manager for Public Works Letha Cox, Human Resources
Director Kelley Craig, Public Safety Director Phil Harris, ORC Wastewater Treatment
Plant Emory Owen and ORC Water Plant Dennis Richardson.

Press - Jon Rich, Transylvania Times
Guest - Mark Browder, Mark Il Employee Benefits

A. Welcome and Call to Order - Mayor Copelof called the meeting to order and
welcomed those present.

B. Invocation - City of Brevard ORC of the Wastewater Treatment Plant Emory
Owen offered an invocation.

C. Pledge of Allegiance - Mayor Copelof led the pledge of allegiance.
D. Certification of Quorum - The City Clerk certified a quorum present.

E. Approval of Agenda - Mr. Harrell asked to add a Resolution for Application
for Sewer Pump Station Upgrades to the agenda as item number K-7 under Consent.
Attorney McKeller added a closed session for a personnel matter to the agenda. Mayor
Copelof moved closing remarks after unfinished business so that everyone could hear
them before we began on the budget. Mr. Jones moved, seconded by Mr. Morrow to
approve the agenda as amended. Motion carried unanimously.

F. Approval of Minutes ~ Mr. Jones said that under Public Participation when
Ms. Frankie Gordon spoke about the Port-0-Johns that I change it to Silversteen Drive,
not Hillview Circle. Mr. Daniel moved, seconded by Mr. Morrow to accept the minutes
from the April 4, 2022 regular meeting as amended. Motion carried unanimously.

G. Public Participation - None

H. Certificates/Awards/Recognition - None
I. Special Presentation(s) - None

J. Public Hearing(s) -

J-1. Ordinance No. 2022-15 to Extend the Corporate Limits of the City of
Brevard-Annexation Ogeechee Hub, LLC (Formerly Pisgah Forest Outdoors LLC).
Mr. Bland explained that Samuel and Jordan Salman of Pisgah Forest Outdoors
submitted a request for voluntary contiguous annexation of the approximately 7
acre property with a historic house and two outbuildings. In the midst of this
process, the property was sold to Mr. William “Tripp” Presnell and the property is
now called Ogeechee Davidson LLC. The Planning Board unanimously approved
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this at their February meeting and staff recommends approval as well. Mr.
Presnell spoke and said that he does not have any specific plans for the site. Mr.
Morrow moved, seconded by Mr. Jones to approve the ordinance as presented.
Motion carried unanimously.

ORDINANCE NO. 2022-15

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS
OF THE CITY OF BREVARD, NORTH CAROLINA

WHEREAS, the Brevard City Council has been petitioned under G.S. 160A-31, as amended, to
annex the contiguous area described herein, and,

WHEREAS, the City Council has by Resolution No. 2022-04 directed the City Clerk to investigate
the sufficiency of said petition; and,

WHEREAS, the Brevard Planning Board reviewed the Petition at their meeting held on February
22,2022 and recommend approval of the voluntary contiguous annexation; and,

WHEREAS, the City Clerk has certified the sufficiency of said petition (relying on the opinion of
the City Attorney) and the City Council adopted Resolution No. 2022-08 fixing a date of public hearing.
By authority granted by G.S. 160A-31, a public hearing on the question of this annexation was held at the
City Council Chambers at 5:30 P.M. on the 18% day of April, 2022, after due notice by publication on the
7th day of April, 2022 and

WHEREAS, the City Council does hereby find as a fact that the petition meets the requirements of
G.S. 160A-31, as amended.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD, NORTH
CAROLINA, THAT:

Section 1. By virtue of the authority granted by G.S. 160A-31, as amended, all of that property
lying in Transylvania County, owned by Ogeechee Davidson, LLC as successor in interest to Pisgah Forest
Outdoors, LLC, as shown and being a part of that property described in the deed recorded in Document
Book 721, Pages 398-400, in the Transylvania County Register of Deeds and that certain plat provided by
the Petitioners to be duly recorded upon annexation is hereby annexed and made a part of the City of
Brevard as of the 18t day of April, 2022.

Said property is more fully described as follows:

Beginning at a rebar marking the northwest corner of the parcel shown as Tract D on the Plat recorded in
Plat File 16, Slide 363 and the same corner shown as Tract C (Revised) on the Plat recorded in Plat File
16, Slide 396, and being the southwest corner of the Hughes Tract (Book 210, Page 133}, and then
running with the Hughes line, North 82 degrees 15'03” East 222.20 feet to a rebar in a branch, the
northwest corner of the Walmart parcel (Book 560, Page 344); then South 23 degrees 10°52” East 123.60
feet to a rebar; then South 34 degrees 48'26” East 161.11 feet to a rebar in a stump; then South 27
degrees 51'32” East 280.49 feet to a concrete monument; then South 06 degrees 51°31” East 8.35 feet to a
concrete monument; then South 20 degrees 37°21” West 231.82 feet to a rebar; then continuing South 20
degrees 37'21"” West to an iron rod set at the northeastern corner of Tract D (Revised) shown on the Plat
recorded in Plat File 16, Slide 396; then North 69 degrees 23°38” West 129.95 feet to an iron pipe; then
North 48 degrees 07°13” West 413.65 feet toa 1 3/4” iron pipe in the line of the U.S. Forest Service; then
with the Forest Service line, North 05 degrees 01°25” East 514.33 feet to the point of Beginning;
containing 7.13 acres, and shown as Tract C (Revised) on the Plat recorded in Plat File 16, Slide 396.

Section 2. Upon and after the 18t day of April, 2022, the above described territory and its
citizens and property shall be subject to all debts, laws, ordinances and regulations in force in the City of
Brevard and shall be entitled to the same privileges and benefits as other parts of the City of Brevard.
Said territory shall be subject to the municipal taxes according to G.S. 160A-31.

Also being all of that property described in a plat prepared by E. Roger Raxter P.L.S. for Ogeechee
Davidson, LLC dated March 17, 2022, and recorded in Plat File , Slide , of the Transylvania County
Registry.

Section 3. Pursuant to 160A-29 it shall be the duty of the Mayor of the City of Brevard to cause
an accurate map of the annexed territory as described in Section 1 hereof, together with a duly certified
copy of this Ordinance, to be recorded in the office of the Register of Deeds of Transylvania County, North
Carolina, and in the office of the Secretary of State at Raleigh, North Carolina. Such a map shall also be
delivered to the Transylvania County Board of Elections as required by G.S. 163.288.1.

Section 4. Notice of adoption of this Ordinance shall be published once, following the effective
date of annexation, in a newspaper having general circulation in the City of Brevard.

Adopted and approved the 18t day of April, 2022.
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J-2. Ordinance No. 2022-16 Amending the Official Zoning Map of the City of
Brevard to Rezone Multiple Parcels Located at the Intersection of South Broad
Street and Varsity Street. Mr. Bland explained that on October 26, 2021, RK
Young of the Unitarian Universalists of Transylvania County submitted an
application requesting a map amendment (rezoning) for five properties at the
intersection of South Broad Street and Varsity Street. Three parcels are currently
zoned General Residential 8 and two are zoned Residential Mixed Use. The
request is to rezone all parcels to Institutional Campus. The parcels total
approximately 1.5 acres in size and includes the Unitarian Universalists church
building and its parking areas, as well as some vacant land. Mr. Morrow moved,
seconded by Ms. Dinkins to approve the ordinances as presented. Motion carried
unanimously.

ORDINANCE NO. 2022-16

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE
CITY OF BREVARD TO REZONE MULTIPLE PARCELS LOCATED AT THE
INTERSECTION OF SOUTH BROAD STREET AND VARSITY STREET

WHEREAS, the Unitarian Universalists of Transylvania County requests that the Official Zoning Map of the
City of Brevard be amended by rezoning multiple parcels of land, from the Residential Mixed Use and General
Residential - 8 districts to the Institutional Campus district; such properties are identified by the following PINs:
8585-49-4183-000, 8585-49-3069-000, 8585-49-4137-000, 8585-49-3242-000, 8585-49-2242-000, and are
hereafter referred to as the “Subject Properties” and,

WHEREAS, a public hearing was conducted April 18, 2022, in consideration of this rezoning request; and,

WHEREAS, the City of Brevard Planning Board considered this proposed map amendment, identified as
REZ-21-007, on January 25, 2022, and unanimously recommended approval; and,

WHEREAS, in accordance with North Carolina General Statute 160D-605, Brevard City Council finds the
following:

1) The proposed zoning map amendment is consistent with the following elements of the City's adopted plans
and policies:

2015 Comprehensive Plan:
POLICY 2.1.A: Modify zoning regulations to encourage and allow greater density and intensities of land use
within its jurisdiction.

The City of Brevard will work to foster a system of “complete neighborhoods” throughout Brevard with the
following key components:

» Close proximity to stores, restaurants, schools, churches, and other amenities and services.

2002 City of Brevard Land Use Plan, Future Land Use Map: recommends a future use of Mixed Use -
Neighborhood for two of the subject parcels.

2) The proposed zoning map amendment is inconsistent with the following elements of the City's adopted
plans and policies:

2002 City of Brevard Land Use Plan, Future Land Use Map: recommends a future use of Residential - High
Density for three of the subject parcels.

3) The proposed zoning map amendment is in the public interested and reasonable due to the following
factors:
As defined in the City of Brevard Unified Development Ordinance, the Institutional Campus zoning
district is the most logical and appropriate base zoning district for religious institutions.
and,

WHEREAS, the City of Brevard, after hearing all persons wishing to comment on this request, desires to
approve said request.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BREVARD, NORTH
CAROLINA THAT:

Section 1. The Official Zoning Map of the City of Brevard is hereby amended as depicted herein on Exhibit
A which is attached hereto and incorporated by reference.

Section 2. This Ordinance shall become effective upon its adoption and approval.
Adopted and approved this the 18t day of April 2022.
K. Consent and Information - Consent Agenda items are considered routine and are

enacted by one motion. Mayor Copelof read aloud the items listed and asked for a motion to
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approve the consent agenda. Mr. Jones moved, seconded by Mr. Baker to approve the consent
agenda as presented. Motion carried unanimously.

K-1. Resolution No. 2022-10 Authorizing Application for NCDEQ Grant
Funding to Conduct an Asset Inventory Assessment of the Wastewater Collection
and Drinking Water Distribution Systems.

RESOLUTION NO. 2022-10

RESOLUTION AUTHORIZING APPLICATION FOR NCDEQ GRANT FUNDING TO CONDUCT AN ASSET
INVENTORY ASSESSMENT OF THE WASTEWATER COLLECTION AND DRINKING WATER

WHEREAS,

WHEREAS,

WHEREAS,

DISTRIBUTION SYSTEMS

The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction and studies of
(state whether a wastewater treatment works, wastewater collection system, stream
restoration, stormwater treatment, other “green” project, drinking water treatment
works, and/or drinking water distribution system), and

The City of Brevard has need for and intends to conduct a study of its wastewater collection

system and drinking water distribution system through a project described as an asset
inventory assessment.

Said study will assess and document the size, material, age, and condition of the
existing wastewater and drinking water infrastructure; and create a database of said
assessment, a planned replacement schedule for the existing infrastructure, and a 20- year
capital improvement program.

WHEREAS, The City of Brevard intends to request State grant assistance for the
project,

NOW THEREFOREBE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF BREVARD:

That City of Brevard, the Applicant, will arrange for any remaining costs, if
any, of the project.

That the Applicant will provide for efficient completion of the project thereof.

That Dean Luebbe - Finance Director, the Authorized Official, and successors so titled,
is hereby authorized to execute and file an application on behalf of the Applicant with
the State of North Carolina for a grant to aid in the study of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project: to make the assurances as contained
above; and to execute such other documents as may be required in connection with the
application.

That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicable to the project
and to Federal and State grants and loans pertaining thereto.

Adopted and approved this the 18th day of April 2022, in Council Chambers at
Brevard, North Carolina.

K-2. Tax Settlement Report for month ending March, 2022.

K-3. Council Public Safety Committee Minutes-January 24, 2022.

K-4. Council Public Works & Utilities Committee Minutes-February 15,

2022.

K-5. Council Downtown Master Plan Committee Minutes-March 2, 2022.

K-6. Ecusta Trail Advisory Board Minutes-March 2, 2022.

K-7. Resolution No. 2022-11 Application for Sewer Pump Station Upgrades.

RESOLUTION 2022-11
APPLICATION FOR SEWER PUMP STATION UPGRADES
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WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction and studies of new
and upgraded water and wastewater infrastructure, and

WHEREAS, The City of Brevard has need for and intends to construct water and wastewater
infrastructure projects described as: Wastewater Pump Station Rehabilitation and
Replacement, Drinking Water Storage Tank Project, Wastewater Treatment Plant
Rehabilitation, and Water Treatment Plant Expansion; and

WHEREAS, The City of Brevard intends to request state loan assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF BREVARD:

That City of Brevard, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State grant or loan award.

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequate
funds for proper operation, maintenance, and administration of the system and the
repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a
provision authorizing the State Treasurer, upon failure of the City of Brevard to make
scheduled repayment of the loan, to withhold from the City of Brevard any State funds
that would otherwise be distributed to the local government unit in an amount sufficient
to pay all sums then due and payable to the State as a repayment of the loan.

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That Steven L. Harrell, City Manager, the Authorized Official, and successors so titled, is
hereby authorized to execute and file an application on behalf of the Applicant with the
State of North Carolina for a loan to aid in the construction of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicable to the project
and to Federal and State grants and loans pertaining thereto.

Adopted and approved this the 18t day of April, 2022.

L. Unfinished Business - None
N. Remarks/Future Agenda Considerations.

Ms. Dinkins expressed her gratitude to our Interim City Manager and our Finance
Director for coming up with a reformat of the budget. It’s really informative and easy to
read. I would just encourage anyone that is interested in how our town functions to
either go to the library or City Hall or website and take a look.

Mr. Daniel echoed his appreciation for the clarity and transparency of the
proposed budget. It is refreshing and I want to extend that to our Planning Department
as well, as we had a meeting of our Housing Trust Fund Committee. Thank you to the
staff.

Mr. Baker echoed what Ms. Dinkins and Mr. Daniel said. Transparency is key and I think
this budget reflects this very well. For members of the public who have plenty of other
things on their mind, this can be very easily understood.

Mr. Harrell said that Phil Harris has something to say.

Mr. Harris said that we are going to have two meetings led by an international
expert, Dan Burton, regarding roundabouts. He will discuss pedestrian and bike safety
and other things. By the time DOT is done, we’re going to have 7 or 8 roundabouts so this
is important. The first meeting is on Thursday, April 28t at 6:30pm and the second one
is on Friday, April 29h at 11:00am, both here in City Council Chambers.

Minutes - Brevard City Council Meeting - April 18, 2022
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Mayor Copelof asked Mr. Lutz to speak about Arbor Day. Mr. Lutz said that the
City is planning an event on Thursday, April 28t at 4:00pm at the new community garden
for a short presentation. The event will host several Rise and Shine students to plant two
Paw Paw trees. We encourage everyone to come out for it.

Mayor Copelof said that this Wednesday, Pisgah Forest Rotary will be at the dog
park replanting our pollinator garden. They received a $6,000 grant. Then on Sunday,
May 1st, we'll be having a ceremony to thank the Rotary and put a sign in the garden.
This is a big upgrade. We also have another Meet the Mayor this Thursday at Blue Ridge
Bakery from 8:30am-10:00am. The community garden is up and running and we still
have a few plots left so you can still get one. A big thank you to the volunteers that helped
on Saturday moving all of the wood chips at the community garden and a big thank you
to everyone who worked on our RAISE Grant application. We had a very tight deadline
and it has been accepted and this is the grant where we are requesting $15.5 million
dollars for the Ecusta Trail.

~~ At 5:58 PM Mayor Copelof called for a ten minute break ~~

M. New Business
M-1. FY2022-2023 Budget

Mr. Harrell presented his FY2022-2023 Annual Budget to Council (Attached).
The City of Brevard FY22-23 budget is $25,261,208. Some highlights of the budget are
as follows:

Total ARPA Fund = $2,401,000

Outstanding debt as of June 30, 2021 = $20,130,330

Over 90% outstanding debt located in Water & Sewer Fund

Request eleven (11) new positions for the City which increases expenditures by

$673,200

Suggest 7% COLA for all full-time employees (CPI is 7.5%) which increases

expenditures by $438,000

o Requesting a chance of health insurnace from Health Plans, Inc. to Blue Cross
Blue Shield of NC beginning July 1, 2022.

o Major capital purchases; 2 sanitation trucks, 2 police cars & 1 4-wheel drive fire
engine

o Property tax revenue collection rate is at 98%

o Fund balance of $329,666 appropriated to balance the General Fund budget

o Available fund balance at June 30, 2021 was 32% or $3,471,210 which was
$758,789 in excess of the City policy of 25% of budgeted expenditures

o Proposed increase to recycling charge from $3 to $4 per month

o Water and sewer rates budgeted at 4% increase for residents within City limits

using 2,500 gallons per month will be $73.85

O O O ©

(0]

Mr. Harrell introduced Mark Browder from Mark III Employee Benefits to
disucss changing over to Blue Cross Blue Shield and presented a PowerPoint.
(Attached)

Mr. Daniel asked about the parking lot fund has $734,120 in it and confirmed
that the money is restricted to parking and Mr. Harrell said the parking revenue is
restricted to parking and the general fund monies that are transferred to that fund are
restricted while they’re in that fund or could be transferred back to the general fund. .
Mr. Daniel said he prefer that it not be restricted and that we move it back to the
general fund. He added that the capital reserve fund has $245,000 with $100,000
being added to it so that’s close to $350,000. Mr. Luebbe explained that money is
generated from system development fees that builders have to pay and its intended for
the expansion or improvement of that system. Mr. Daniel pointed out that between the
parking lot fund and the capital reserve fund, that is close to $1,000,000 that we're not
using in this budget as presented.

Mr. Baker had several questions:
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o We had a great presentation about the Powell Bill plan and resurfacing streets
each year. If we maintained that level, it would take about 80 years to pave
every street in the city. I would like to see additional funds for expanding that.
We should have it in our plan to resurface streets. Mr. Harrell said that he, Dean
and David would take a look at this.

o How competitive are we with water/sewer tap and connect fees. Mr. Lutz said
we’re not competitive on our 2” taps but the rest of them run in line with
everyone else.

o The Mary C. Jenkins Community Center had a budet line for contracted mowing.
I know we have crews that mow other places. Mr. Harrell said by contracting it,
we're not spreading David’s people too thin. Ms. Dinkins added that we're
adding another person in the grounds budget. Mr. Harrell said that he will look
into that and get back to Council.

o There was a big discrepancy in the garage and working on County vehicles. Mr.
Luebbe said that the City receives $6500 a month whether we work on their
vehicles or not but I can give you more information on that.

o 1have some concerns of the code enforcement piece in the Police Department
mainly in regards to difference in philosophy and where that fits in City
government. I can certainly understand why having a uniformed officer
communicate code enforcement is preferable and safer but to me, the most
important part is business enforcement. Mr. Ray explained that the Police
Department is handling nuisances but Planning is still handling zoning and UDO
enforcement.

Mr. Morrow said that overall, this is a well written budget and commented with
respect to the parking fund, we need to realize surface parking is what that money was
earmarked for and we need to make decisions as to what is priority.

Ms. Dinkins had a few questions:

o What are all of the miscellaneous revenues about in the Planning and other
departments? Mr. Luebee briefly explained but will give a breakout of them for
each department at the next meeting.

o We have a safety consultant? Ms. Craig explained that we do and she helps keep
us in compliance.

o Why does the Police Department need a 4x4 vehicle? Chief Jordan explained that
they have a golf cart but it is not cutting it anymore. It will be helpful with
setting up barracades for road closures, we would use it to get up to Bracken
Preserve and its meant to replace what we’ve had for more than a decade.

o Does $25,000 for building maintenance cover all of our buildings? Mr. Lutz said
yes.

o We're taking a big hit with personnel. For the fire department, I feel like it
should be two people now and phase the third one in. The Fire Chief should be
one of them, at least for now.

o Iwantto follow up on the parking fund and what Mr. Daniel talked about. 1
would be in favor of removing the $600,000 from the parking fund and I suggest
putting it in the Downtown Master Plan.

o Can we raise some fees in the building area? Mr. Harrell said that would be
Council’s call.

Mr. Jones asked for an explanation of a 7.9% increase in our sales tax revenue.
Mr. Luebbe said right now we’re getting around 15% of the total sales tax revenue for
Transylvania County and that means the County gets 84% and Rosman gets 1%.

Mayor Copelof said that we covered the budget in great detail and some great
points were made. One of the items that was brought up was road repaving and putting
more money towards that and keeping our fund balance at a level that we really need.
Take these suggestions and come back at our next workshop with some proposals.

0. Closed Session(s)
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Closed Session #1 - At 8:17 p.m. Mr. Jones moved, seconded by Mr. Daniel to
enter into closed session for a personnel matter and clear Council Chambers. Motion
carried unanimously. Authorized to remain for the closed session with Council and the
Attorney were the Interim City Manager Steve Harrell, City Clerk Jill Murray and Human
Resources Director Kelley Craig.

Council Returned to Regular Session - at 9:08 p.m. Council resumed the meeting
in regular session. No official action was taken in closed session and the Minutes of the
closed session are authorized to be sealed.

P. Adjourn - There being no further business, Mr. Morrow moved, seconded by
Mr. Jones, the meeting be adjourned. Motion carried unanimously. Meeting adjourned
at 9:08 p.m.

"Maweed /ﬂm/éﬁ 4/ﬂ/ L//V)M/I/ZM

Maureen Copelof Jill M'{lrray, CMC
Mayor City Clerk

Minutes Approved: May 2, 2022
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All Funds — City of Brevard

Total Revenue

FUND BALANCE APPROP,
$1,755,808, 7%

— PROPERTY TAXES,
“ e, $5,921,400, 24%

PROCEEDS FROM DEBT,
$1.805,000 . 7%

MISC,
$1.194,802, 5%

TRANSFERS [N,
$585,398, 2%

STATE SHARED REVENUES,
$4,358,000, 17%

CHARGES FOR SERVICES,
$9.640.800, 38%

0c¢



All Funds — City of Brevard
Total Expenditures By Fund

ARPA FUND,
HEART OF BREVARD PARKING FUND, $2,401,000, 10%

FUND, $154,000, 1% $120,000, 0%

HEALTH INSURANCE FUND,
$1,788,000, 7%

GENERAL FUND,
$10.183,866, 40%
CAPITAL RESERVE FUND,

$100.000, 0%

FIRE FUND,
$2,658,700,11%

WATER AND SEWER FUND, SANITATION FUND,
$6.339.942, 25% $1,513,300, 6%

1€



322

| zvo‘zee‘re | SNOILVISdONddV L
whmu_'wcm\.ﬂ wme

OOO _\OV N

1ISNJ_| buisnNnop

: ’ plenaig JO jesaH
,.. . !mmil.mm_.iwwamwi@ -
,....,. :i%s%iiss.rxx:i:i&tiiﬂnawmuww.o ®.: H_

L®>>®m pue 191ean

uoneluesg

- 99G*° 226 | I B T Tpung Jedsusao

%f:i%sx,, S W

AdAL ANNA

_awme_u_wZ(N_..LI .

139ang
TVANNY €¢-¢ZAd NI A4dNTONI SANNA




323

000°L0¥'C$ pung vdav [ejol

000°955$ |doy suieyep 1IN sBury
000'009% lomag pue Jsjep ‘1S uley
000'GZ1$ Jolemuwuols — As||y apeoly sawl|
000°02¥$ | Ud J8lemuliolg-jiel| aoje)s]
000'00.$ |doy abplg "eAy peoujiey
pun{ (vVdyV) 19V ueld anosay ueosuawy

995°/26$ pun4 |eiauas |ejo

000621 $ jled] 20jels
000°0SZ$ pun4 uejdiaise|\ UMoIUMo(
000°LL §$ pJeAd.g JO MesH
991 L¥G$ 2l

pund [eJauan)

1NO SH34SNVH1 d04 ST1IVLEd




pu , '_-1#,ue|c| Ja)sepy umoumod]

pun :| 'uon,ezuew\ea pPlEMUSSOY
pun4 syyed esn NN

S3AONVNIAHO
123r0dd NI d04 d4LNNOJIJV LNd FONVNIAHO
139dN4g NI d3dNTONI LON FdV S103drodd 1vLlidvO




325

salnjipuadxa
pajebpnq Jo 9,6z uey) ‘Jeiealb 1o ‘o) jenba pun4 jesauan) ul
aouejeq punj ajqejieae salinbai Aoijod asuejeq punj paydopy -

‘'suolienyis Aouabiswe psjoadxaun
10} spuny ajge|ieAe apiroid pue spasu moly yseo Buiob

-UO Jo8W ||IM ey} |9A8] Je aouejeq punj uiejuiew o) sl |eos) -

ssaulsng ajeALd Joy jeuded Bupjiom, oy Jejiuig -
sainjipuadxa

pue SanUBAS] UDSM]IS( 8oUBIBYIP SI doueleq pun -

1930 ANV 3ONV1vVd dNN4




326

pun4 Jemeg g JSJEA\ Ul Pa}edo] 1qap BUIpUBISING %06 JonD -

spunj aJ14 pue ‘uonejiues ‘Jamasg
0 JOJeAN ‘[BJBUSS) WoJ) pled pue papiodal Jgsp uaung -

0c€‘0€L 02$ Jo 19ap Buipueisino pey AND ‘120z ‘0g sunp -

'000°000‘0L$ 29 pInom
JWi| 1g9p - UOljjIg €71 '§ J9A0 e passasse uolenjea Aladold -

uolen|ea
Aladoid passasse 9,9 paadxa Jou Aew 1gop ‘Me| alels Jod -

199p wus}-buo] buisn saseyoind juswdinba
Jofew pue sjosfouid |eydeo aoueuly 0} Ajlioyine sey Ao -

1930 WH31-ONO1T ONISN



€6 ¢CAd
16 LCAL
L6 OCAd
96 61 A4
G6 8L A4
G6 LLAd

| . , /1 A4 @ouis pabueyoun
AjoBue| (S,3.14) suonisod swi-|in} peyebpng |ejol

|IOUUOSIS




002°€29% SANN4d 77V 1Y101
001°222$ Jdid V1oL

00.'G. $ (yoes)slesuibul aid €
EMNE

008t $ d3M3S ANV ¥3LVM VL0l

(009°259) ~ (psjeulwi|s) uonosjj0) Jemes sse
00%'65$  JojesedQ WeIsAg UORDS|I0D ~ UOHNALESI JoleM |

d3M3S ANV H31VM

RIS NOILVLINYS TVLOL

00€°28 $ (uoo Jemesy, uﬁb.a; paliajsuel) auo) Uonejues z

L NOILVLINVS
002'62€$ aNN4 TVY¥3NI9 V101

00Z'Le $ (papesBdn) uleyden aoljod |
008'9.¢ Juswisdiojug spos) 991|od |
00L V.S lojoaliq Jeuan Ajunwwos |
00L'19 ¢ S0UBUBJUIRY\ SPUNCIS) pue Buiping |
00€'6. $ 1] pUB SUOHEDIUNWWOY.) UOHEASIUIWPY |

aNN4d TYHINEO
P,1U0D |SuUUO0sISd




000‘8S$ Jo oseauoul
}s00 Je Auejes s,@aAojdws JO %z Je Jauaqg pajabpng sey 18bpng £z A4

SR yolew
oafojdwae salnbai - o,G pasoxa 0} jou ‘1eaA Jjed 9, | Buisealoul pue ‘ZZA4
Bulinp 9| je 6u!uugﬁeqr‘saaﬁo]dwe jelauab 0} M| 0¥ 1840 0] pajogle AlD
okt ' yojew aakojdwa ue

alinbai Jou saop - ueld M LOp 0} Alejes S,JadI0 UIoMS Yoea JO %G O} |enba
junowie Ajyjuow 8Inguu0d 0} 3Z| 8PNV ‘S LSOON Aq paiinbai Ayo
000"8€V$ Ag sainjipuadxs BuioBuo sasealoul Y100 %/

%S S! IO - seafojdwe awii-|n} |[e 4o} Y10 %L Pa1ebpng

0. JUOD [ouuosIad




330

ue|d [ejusq pue yjjesH
A0 ui sebBueyd uo syyauag ||| Je 1epmoig Miep Aq uonejuasald

| }obpnq
Buiwoodn ay ul 000°88L°L$ 1810} (SaARENIUI SSBUjjam pue ‘Ajijigesip
wis)-Hoys ‘ayi| ‘[ejusp ‘yjjesy) swelboid soueinsui pred sahojdw3

leak Jad eahojdwa éwﬂ-um;ed 000'G1¢$ ueld Jo 18090 Jualny

ou| ‘sueld yieaH Aqg pasodoud aseaioul 9,0
3y} Jo pesjsul seah jeosy Buiuoodn ayj 4o} 9,z AQ asealoul |IM S1SoD

RAANAATVA
JO se DN J0 p|aiysanig ssoiDan|g 0} ou| ‘sueld YijeeH wodj ueld jo
uoneJisiulpe abueyd puswwodal ‘8oIAIas ancidwll pue S)SO9 UIBJUOD O

ue|d painsul-jjos e ybnoiy} aoueinsul jeyusp pue yyesy sspiroid Ao

d.INOD TINNOSd3d



000008$ SUIBUS Sl BAUP [99YM-IN0 |
0000vk$  SIED90|0d Z
000°0SE$  SYonj uonejues z

~ }ebpng pspuswiwioos.
€2-22A4 ul papnjoul seseyolind [eyjded Jolej

1V1idVO




005'v.2$ lejol

anjeA Jo 001 $ Jed G40 ojey xe|
| %001 ajey UoI}09||0)
ooo‘ooo‘ 19§  SOIdIYLA Jo enjep Apadoud

00" s:z.v 9$ ? - JUNOJSIpP J8)je [ej0)

(ooo oz$) Le 6nv Aq pied 11) JUNooSIP %z
00y'Eve'ss . e10L

anjeA jo 001 ¢ Jad 91-,- o - aley xe|
%86 ajey uol199||0D

000'000°262°'1L$ (perewnss) snjep Aladoud

'SMOJ|0} Se paje|nojed anuanal xe} Auadoid

S{YBIYBIH pung [oJeuss




333

sainjipuadxa pajabpnq

10 %67 Jo Aoljod A1 8y} Jo sS90XD Ul 68L'8GLSE SEM UDIUM ‘0LZ LLY'eS
10 %Z¢ Sem LZ0Z'0¢ aunr je aouejeq puny sjqejieny 1@bpng pun4
|elauas) sy} aouejeq o} pajeldoidde usaq sey 999'6ZE$ 10 @duejeq pun

9,9 SI UOIINgLUOD palinbal aakojdwiz
's19210 9921j0d 10} %0 €L pue ‘Aiejes saakojdwa |esauab awin-|ny

JO %/ 1L°Z 1 S! WiSISAS Juswalay },A09 [8D07] QN O} UolNgLIU0D p.bais Ay -

sainjipuadxa

pun4 [eJauan) Jo 9,Z° /S uoinod 1sabiej] dn eyew sjyausq pue saleeg -

senuanal JO 9,86l Je pun4 |eiauac) 0} JojnqLyuod 1sableg)
PUOD3S - 9SBAIIUI %6°L B ‘000°0£0°Z$ 1€ pelabpng sanuanal xe) sejes

0, 4U0D SIYBIYBIH pund [plaua9




334

000°05$ Aq sainjpuadxs
pPo830X8 ||IM SBnuansl ¢4 ajewllsg '120¢ ‘09 sunr aoduejeq punj

Ou ‘punj 8jeledss e se uoljejiueg pauodal A9 jey) Jesh 18l SeM ZZ A

pouad teah-g | Joj seah e 00001 18 FZA4 uibaq sjuswAed Jgaq "€ZA4 Ul
$8[0IyaA Joj Aed o} paau Jo jdiaoal Buipoadxs JON "s)onJ} Uo }Jgsp anssi 0}

pusjul "000°‘0€€$ 10 1502 Je 196png ay} papnjoul s)onl} uonejiues (g) oml -

s,3.14 payebpnq (11)
USAS|® 4o |ejo} Joy ‘}abpng pasodouid ul seakojdws mau () om} sey jdaQ

yiuow Jad ¢ 0} £¢ wouj abieyo Buijohoal o) asesoul pasodoid

S92IAJ9S uoljeliueS Joj Yjuow Jad 0z¢ pabieyo siswoysny -

SLHOITHOIH ANNd NOILVLINVS



335

120Z '0€ duUN( §96°LL8$ Sem pund J1amag @ J3Jep Ul uolisod Jau
pejolsalun 1ebpng souejeq oy pajelidoidde gzyL‘g91$ J0 @ouejeq pUN

0SAd Ul 000°005°L$ PeooXa |liis M sjuswAed 1qap ps|npaydg

1oBpng £Z A4 0} pappe (Yue] Jajep) UIBJUNO ||j@iing pue ‘sulayep
100118 Buny ‘1emag peoy alowljjes) sigep (§) @aiy] ‘sainypuadxa
1amag 9 JSjep) [}0) JO %8°9Z 40 ‘Z2hZ'50.L°L$ e payabpng sjuswAed 1qe(Q

s, 314 ZZ 10} pajabipng pung Jemas g Jojep) "pund uonejues
0] pallajsuel} SUOI}93]|0D Jamag Ul uonisod Ing ‘uonnguisi Jo1ep
Japun pajsanbai uolnisod mau () auo ‘pabueysun uonisod swil-||n} |B}O] -

910¢ aduls
pale)s sjoslfoid ainjoniiseyul Jomas pue Jayem Jo sjuswiAed jgap puny o)
Alessadau aseaiou] '68°¢2$ oq |Iim yuow Jad suojjeb 0ps'z Buisn sy

AID UIYIM JUSpIsal 1o} ‘asealoul 9 Je palabpng sojel 1aMas pue Is)ep\\ -

S1HOITHOIH ANN4 ¥3M3S ANV d31VM




336

slsuoissiwwo?) jo pieog Ajunod eluenjAsuel] Ag jenosdde Bunieme jobpng

'GZAd Ad 000°0£9$ PaOX8 ||IM pun Bl 0} Jajsuel} 0} Pasu [|Im pund
lelsusg) junowe [ejol “%pG 1o} ajqisuodsal AiD (000°891L$ Alerewixoidde aq
pinom juswAed 1gap |ejo} (sieah (g) 1ybis 1xau pue) GzA4 Ul ‘sieak (Q|) ua} Joy
paoueuy saseyoind yjoq jj ‘ZZA4 Ul paroidde yoniy anosay 000‘G/9¢ snid
auibua 000'008¢$ @oueul 0} YiBus| awi) sjqesslbe 1oy AUNoD YIM BUIIOA

‘GZ A4 HE}S auibua uo sjuswAed 1gop ‘syiuow z Ajerewixoidde
S 9JoIYSA UO BWI} punoleuln| -aulbus a1l 000°‘008$ sapnjoul }obpng

‘suoljisod punj 0} AjUNo) eluBAjASURI] JO UOIHIPUOD
S||eo asuodsay Wbiupiw o0} NV § Wol) s|jes asuodsal }siij [Bolpsw swnsse
[Im pue (1eauibug aii4) awin-||n} 0} suoisod awi-ued (¢) aaiy; Buiuanuo)

‘Juswedaq ali4
Jo Buipuny aseys (%) pleaaig jo A0 ayl pue (9,9%) Alunon eluenjAsuel |

S1HOI'THOIH ANN4 XVL 101d1SI1d 314



OTHER FUND HIGHLIGHTS

Heart of Brevard Fund tax rate is .213 per $100 of value, generating
$143,000

Parking Lot Fund anticipating $120,000 in revenues; had a fund balance
of $734,120 at June 30, 2021.

American Rescue Plan Act (ARPA) Fund received $1,262,998 in July
2021; will receive same amount July 2022 allowing for the following
projects: e

Railroad Ave Bridge Replacement $700,000
Estatoe Trail Phase 1 — Stormwater $420,000
Times Arcade Alley Stormwater $125,000
Main Street Water and Sewer $600,000
Kings Mill Road Waterline Replacement $556,000

TOTAL $2,401,000

LEE



OTHER FUND HIGHLIGHTS CONT'D

Health Insurance Reserve Fund budgeted at $1,788,000, increase of
$194,000, or 12%. Total City salaries are $5,566,860. Health insurance
costs increase that amount by over 27%

Health Insurance Reserve Fund had fund balance of $619,942 at June
30, 2021 and is appropriating $90,000 of fund balance in the FY23 budget

Capital Reserve Fund funded annually by system development fees
related to water & sewer. City expecting $100,000 revenues in FY23.
Fund balance June 30, 2021 was $245,073

Housing Trust Fund used to account for annual interest payments on
outstanding loans from developers. FY23 budget is $2,300; fund balance
of $397,232 June 30, 2021

The Bjerg Trust Fund is budgeted at $100; had fund balance of $56,142
June 30, 2021

8EE
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North Caroling

MEDICAL PLAN

BCBSNC and Intergovernmental Healthcare

April 18, 2022

Alliance
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Prior to 2020 — 2021, the Plan had a history of stability in clalms and
administration.

In 2020 — 2021, there were changes that began to destabilize the
Plan:

> CWI sold their Plan Administration business to HPI.
- High claimants began to destabilize the Plan.

* The stop loss contract passed on additional liability to the City of
Brevard for 2021 — 2022.

- In response to poor service and negative claims activity, the Plan
was bid.

* The Bid was successful, compared to the significant claim liability
coming for 2022 — 2023.

ot



2020 - 2021 Experience

»1n 2020 — 2021, claims were up 41%.

~——

Claims/Ee | Total Fixed

Month Subscribers Medical Pharmacy Dental Total Claims /Mth Cost Specific Credits| Total Net Cost | City Budgeted
July-20 94 $10,761.22 $15,276.42 $4,912.31 $30,949.95 $329.25 $31,839.79 $0.00 $71,122.74 $116,077.78
August-20 90 $65,092.69 $30,583.57 $5,437.86 $101,114.12 $1,123.49 $30,485.39 $0.00 $139,932.51 $111,138.30
September-20 91 $33,049.12 $31,483.18 $1,797.20 $66,329.50 $728.90 $30,823.99 $204.16 $105,282.33 $112,373.17
October-20 89 $50,588.22 $27,979.20 $9,724.73 $88,292.15 $992.05 $30,146.79 $9,031.76 $117,740.18 $109,903.43
November-20 88 $38,840.79 $10,815.80 $3,644.20 $53,300.79 $605.69 $29,808.19 $4,217.69 $87,224.29 $108,668.56
December-20 88 $21,367.71 $7,124.38 $2,792.20 $31,284.29 $355.50 $29,808.19 $862.07 $68,563.41 $108,668.56
January-21 87 $74,516.50 $0.00 $4,830.60 $79,347.10 $912.04 $29,469.59 $3,975.81 $113,173.88 $107,433.69
February-21 85 $119,797.77 $0.00 $11,302.10 $131,099.87 $1,542.35 $28,792.39 $95,980.25 $72,245.01 $104,963.95
March-21 88 $65,542.53 $116,119.37 $8,897.40 $190,559.30 $2,165.45 $29,808.19 $47,269.43 $181,431.06 $108,668.56
April-21 88 $195,146.64 $42.69 $1,031.25 $196,220.58 $2,229.78 $29,808.19 $195,197.39 $39,164.38 $108,668.56
May-21 87 $26,913.73 $26,945.74 $4,633.00 $58,492.47 $672.33 $29,469.59 $0.00 $96,295.06 $107,433.69
June-21 85 $123,490.10 $34,440.73 $5,793.89 $163,724.72 " $28,792.39 SESOUT 36, $143,948.75 $104,963.95
Total 1,060 $825,107.02 | $300,811.08 | $64,796.74 | $1,190,714.84 $1,123.3 $359,052.68 $413,639.92} $1,236,123.60 | $1,308,962.20

$283.78 140.80% 135.74% Difference $72,838.60

242.87%

+ And while the stop loss contract protected the City, the carrier

did not intend to take the same level of losses going into 2021
—2022.
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+ 2021 — 2022 claims did not subside from the 41% claims

increase.

» And the City is in a negative position in the current year.

2021 - 2022 Experience
Claims/Ee Total Fixed
Month Subscribers Medical Pharmacy Dental Total Claims /Mth Cost Specific Credits | Total Net Cost | City Budgeted
uly-21 88 $36,714.38 $7,412.54 $10,145.03 $54,271.95 $616.73 $29,808.19 $0.00 $92,413.14 $108,668.56
August-21 88 $51,630.50 $49,607.89 $11,031.40 $112,269.79 $1,275.79 $29,808.19 $9,472.53 $140,938.45 $108,668.56
September-21 87 $63,501.18 $21,475.47 $4,289.27 $89,265.92 $1,026.05 $29,469.59 $6,080.26 $120,988.25 $107,433.69
October-21 85 $36,210.98 $10,389.66 $7,138.94 $53,739.58 $632.23 $28,792.39 $0.00 $90,864.97 $104,963.95
November-21 86 $161,590.88 $18,711.94 $4,796.44 $185,099.26 $2,152.32 $29,130.99 $0.00 $222,563.25 $106,198.82
December-21 86 $95,334.27 $34,820.53 $5,692.38 $135,847.18 $1,579.62 $29,130.99 $6,188.10 $167,123.07 $106,198.82
January-22 85 $48,853.54 $25,100.26 $5,803.14 $79,756.94 $938.32 $28,792.39 $4,733.77 $112,148.56 $104,963.95
February-22
March-22
April-22
May-22
lune-22 T e P
[Total 605 $493,835.73 | $167,518.29 | $48,896.60 $710,250.62 i $1,173.97 % $204,989.68 $26,474.66 $988,761.64 4 $747,096.35 $
$276.89 % 104.51% E 15.22% Difference -$241,665.29
-
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Standard Renewal Calculations
2022 - 2023

Current Plan Designs

Mature
Annual

Claims

$1,298,904.11

Trended Claims 8.9% - 17 Months of Trend

$1,463,475.26

Annual Employee Count 1,038
Fixed Cost $393,402.00
PPACA - Fee for Comparative Effectiveness Research Agency - 7/31/22 S444.54
HSA Contribution $100,000.00
Laser - $140,000 $100,000.00

Renewal Calculation

$2,057,321.80

City 2021 - 2022

$1,224,788.10

2022 - 2023 Rate Action - Projection

167.97%

Dollar Change

$832,533.70

- For 2022 — 2023, the needed funding for the Plan is a 68% increase.

- The primacy condition impacting the Plan are cardiovascular and

oncology.
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In response to the significant funding, the Plan was bid and we

requested quotes from:

- Aetna — No Quote

- Allstate — No Quote

- BCBSNC — Quoted

- CIGNA — No Quote

- HPI— No Response

- MedCost — Quoted

- Meritain — Quoted

» United Healthcare — No Quote

- The most competitive response came from BCBSNC

e



“in Public Sector Employee benefits,
' is creating a healthcare pool to solve

~ » Membership scale creates Plan
VJCOS’C’StabiIity"* e

 Multiple solutions for our
customers |

ﬁ‘Cost advantages through
 leverage *

- * Lower administrative costs

INTERGOVERNMENTAL
HEALTHCARE

- *Stop Loss co'ntra:ct'st'ability S
ALLIANCE EEER e e

- Mark lll Employee Benefits, a leader

‘multiple needs for our customers:

. ,Improvedpha'rmacy contracts -
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Intergovernmental Healthcare Alliance

* Guaranteed Cost — for 25-500 employees — BCBSNC Admin
Services

* Access to full IHA Services, including:
o Maximum liability for Groups
o Administration and Network partner
o Predictable Costs
o National Account Level Pharmacy Contract
o Stop Loss Contract — Improved pricing and contract terms
o The advantages of self-funding with the stability of a
traditional funding model
o Independent captive management — checks and balances
o Transparency
o Individual Client distribution — 100% retention of surplus
o |HA captive residual — 100% of excess surplus distributed

81E



Intergovernmental Healthcare Alliance
« IHA Participants: | ,

City of Henderson
City of Gastonia
City of Salisbury
City of Sanford
City of Washington
Granville County
Harnett County
Henderson County
Hertford County
Jackson County
Lee County

Pitt County
Robeson County
Rowan County
Transylvania County
Wayne County
Wilkes County
Vaya Health

0O 0O 0O 0 0O 0O 0O 0 0O 0O 0 0 0 0 0O 0o o o

« IHA is the largest collaboration in North Carolina

2%



2021 - 2022 2022 - 2023 2022 - 2023| 2022 - 2023 2022 - 2023
BCBSNC - IHA
Guaranteed Cost
Maximum Claims
Medical Carrier and Liability
Pharmacy Benefit 45K/110%/No Agg
Manager HPI HPI Medcost BCBS Spec
Annual Laser $140,000.00 None
Firm No Yes Yes
Expected $1,224,788.10 | $2,057,321.80 $1,169,483.52 ~
Maximum Liability $1,403,380.22| $1,345,488.24
Change 167.97% 116.61% 112.13%

» The primacy condition impacting the Plan cardiovascular.
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2022 - 2023 Costs

BCBSNC - IHA

HPI Runout One Time Guaranteed Cost
Claims Expense 3122,967.18 Rates Remittance
$733.97 $30,826.74
Dental Claims $80,554.24 $1,665.22 $18,317.42
HSA Contribution| $84,000.00 $1,334.09 $13,340.90
Total Cost $1,633,009.66 $2,363.76 $49,638.96
Dollar Change $429,489.58 $112,124.02
Percentage |
Change 135.69% $1,345,488.24

+ For 2022 — 2023, the BCBSNC Guaranteed Cost and transition funding
cuts the renewal in half.

11
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Affordable
access nhationwide

Of hospitals and
98.4% of doctors
covered®

Providers delivering
value-based care*™

A presences in every
Zip code®™

Target percentage of
members covered by
Blue Premier within
D years

12
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Tools to Navigate Health Care & Stay Healthy

Informed health care consumers save money
and get better results,

Online tools

Blue ConnectSM employee portal and mobile
app make it easy to:

Find a doctor or drug
Compare costs
View claims & benefits

Access wellness resources

Get your ID card

Chat with customer service

Cash in your Blue Rewards points
Select a primary care provider
Set up a telehealth visit Phone support

Manage your fund balances Health Line BlueSM provides:

Set your contact preferences +  24/7 access to RNs
- Answers to general medical questions

+ 4+ + + 4+ 4+ o+ + + + o+

- Guidance on where to go for care

13
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Current: HPI BCBSNC BCBSNC

2021 - 2022 2022 - 2023 2022 - 2023

Embedded Unembedded

HSA HSA PPO Option
Primary Care Physician Visits Deductible/20% Deductible 535
Specialist Physician Visits Deductible/20% Deductible S70
Preventive Care 0% 0% 0%
Deductible $2,800 $2,500 $4,000
Deductible - Family $5,600 S5,000 $8,000
HSA Contribution — 7/1/22 $1,000 N/A
Out of Pocket Limit - Includes Deductible $3,000 $2,500 $8,000
Out of Pocket Limit - Family Max - Includes Deductible $6,000 $5,000 $16,000
In-patient Hospital Services Deductible/20% Deductible Deductible/30%
Out-patient Hospital Services Deductible/20% Deductible Deductible/30%
Emergency Room Deductible/20% Deductible $500
Urgent Care Deductible/20% Deductible S70
$15/545/585/25% to

Pharmacy S4/$20/$35 after deductible| Deductible $200
Lifetime Maximum Unlimited Unlimited Unlimited

- For 2022 — 2023, the recommended BCBSNC Guaranteed Cost Plan
Options will give employees a dual option with improved benefits for

the HSA.

14
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The recommendations are as follows:

- Transition to the BCBSNC IHA solution effective 7/1/22.

> Terminate with HPI and Elixir Pharmacy Solutions effective
6/30/22

+ Continue employee premiums as is for 2022 — 2023 to make a
smooth transition to BCBSNC and continue to put the City of
Brevard is the best position to attract and retain employee

talent.

> Add the second Plan option (PPO) to give employees choices.

15
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